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In order to comprehend the changes vhich the Communist occupation has in~
troduced into the organization of Polish universities and sciemtific insti-

tues, we must know, cven along the most general lines, treir structure before

World Wer II. fThis is important aleo, since this atructure differed die-

tinctly from that of similar institubtious in the VS, Herevith 1s presented:

mead amamamd

(2} A general description of the organizaticn and position of the
Polish universitvies and their similar schools.

(o) A general dsscription of the governmental office vhich super-
vised guch schools. ]

(c) An enwmerstion of thosa schools whick existed prior to World
War II.

(2) An emumerstion and description of the Polish Acsdemy and
other lesrned societiss.

‘.tho Polinh primary
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and secondary educsationsl system. This system, even after certain reforms
introduced prior %o 1 bad little influemce on the universities. ?
in the first part dascrive, briefly, the relations which exis
betwesn the secondary and the higher system of sdusation.

To undorstand the structure of the Polish universities prior to 1939, there
pust be given a short axplanation of the so-called b Jher (post graduate)
system of education. The main task of the Polish Nigh Schools (Gymzmaiums)
was not prectical; but theoretisal, 1e. those students, whose approximate
:&m 18 years, wsro designated to becumo members of the Sintelligensia”,
completion of prescrided courses. Therefors, the program of thase
80hools vas pointed towards preparation for laper etudy in the Universities

and gther similar schools,

L
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L. A student receiving a certificate or diploma (Metura) upon completion of
the gymnasium courses, was required to possess(theoretically) sufficient
knowledge to acquire further learning without the help of teachers. He
mist also have reached a certain cultural level. At the termination of
the gymunasium program, an obligatory reiigicus and cultural education
was completed. EHowever, at this point the student had very little pre-
paration for professional life, and 1f his education were not continued
further, he couwld obtain only a modest position in the private or state
offices.

5. The gymasium program corresponded approximately to four years of US
high school plus the two first years of college. In Poland there were
both governmental and private gymnasiums. In addition to this there were
also many other kinds cf vccational schools. These schools, however,
did not entitle the student to enter the higher (post graduate) schools.
If, upon leaving one of these schools, a student wanted to enter one cf
the universities, he was required tc¢ take a very di ffic-ult governmental
examination in order tc cbtain a diploma (mstura), Possession of this
diploma alone gave the student the right .to undertake post-graduate study.

N

The post-graduate schools were either governmental or private, and were
divided into two classes: vocational (technical) and academic. There
were appreximately 30 techrical schools. Thése did pot poesess tke honors,
privileges, and autonomy of tne academic schools. For exemple, the direc-
tor of such schools was nominated by the governmeoti.or owners, and not
elect2d. The professors were tsaaduers,-ratber thau scientists. These
schools did not confer scientific titles, such as Master or Doctor, and
the course wes three years. The principel aim of thecs vocvational or
technical schocls was a practical one, namely: to prepare students to earn
their living at some trade. Thus, these schools prepared engineers without
diploma, so to speak, and the future heads of the elementary sckools.

7. A governmental ckarter was required tc establish a state (govermmentsal) voca-
tional or private school. Tkis type 312 net have the "university charscter™,

The organization of universities and other acadsmic sqhoola was similar to
the schools in other stetes of Ceutral Eurcpe, &8s, for example Germany,
Austria, and Italy. This tradition weat back toc the Middle Ages.

gpecial lsws had to be i)ublished in order to establish an academic school,
whather state-owned or private, since a governmental charter was not suffi-
cient. By tradition from the Middle Ages, only theology, philosophy (arts
and science), law and medicire belonged to the university. Wnen in the 18th
and 19th centuries there appeesred & necessity for higher elucatlon in the
other branches of knowledge (technicel and commsrcial), independent schools
were crested. These schools possessed structure and privilege, Jjust as did
the univarsities. Thus, in describing the structure of a universjty, we also
describe the structure of the academic schools.

8. In principle, the university vas an autoncmic educational institution which
was governed by the body of professors and was supervised by the state, Uni-
versity employees were divided into three classess.

(a) The members of the university.
(b) The auxiliary teacher stalf,
(¢) Higher and lower officials.
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Only ordinary,extraordinary prcfessors and private-docents were
mepbers of the university. Beth kinds of prufessors, ordinary

and extraordinary, possessed the same rights and privileges with
the exception that the "rector" or head of the university could

be elected from the class of ordinary professors. ' These alsc re-
ceived higher salaries. Normally, an extraordimary professor, after
serving several yzars 1and after publisking new scientific papers,
was promoted to the rank of ordinary professor. However, no one
professor was subordimated to ancther,. Zach professor derived his
title from the "chair" which he occupied. Thus, there were profes-
sors of methematics, philosoply, English, etc. There cculd be seve-
ral "chairs" for the same kind of knowledge, but these were not in-
corporated in any one depariment, og . mathematics. A special litr-
ary, laboratory and clinic, so to speak, was an adjunct of each
Ychair". These establishments were directed by the professor who
alse hired the ‘employees. The hiring had to be confirmed by the
university, but it employed people arbitrarily, without the consent
of the professor.

When appointed, a professor held his chair until he was 65 years
0ld, An extension to 7C years could be made by the university, but
only with government {state) concurrence. The professor emsritus
had several privileges, but could not hold lectures or take part in
the administration of the university. Well=known scientiste could
receive the title of honcrary professor, and could hold leciures
indafinitely. :

A private dccent was a scientist wito was a member of the university
(ie . tke corporation), but he held no casir, nor did he receive
any salary. He tock no part in the adminietration of the university.
His dutles included 20 hours of lectures for each year from the fiald
of knowledge from which he received his title of doeart.

A professor had to give five hours of lectures per week, plus two
hours of "seminary" {discussions with the atudents). Ir order to
become a professor, it was usually necessary to serve several yeavs

as a. private docent. In the giving of their lectures, the professors
and private dotents were not bound by state or university regulations.
They were obliged to lecturs on their specific Zislds, dut could do sc
in whatever vy they prefarved. In these lectures they were free to
proclaim any religious, social or political opinion, and they were also
permitted to prepare their own lecture programs. Tney were bound only
by the prcgram of the examiocations. This program was established by
the government and explained what a atudent muset know in order to re-
ceive, for example, a Master degree. Thvs, during an examination a
professor was otliged to learn whetker the student knew the required
reading in sufficient degree. Often a student had to learn from text
bocks indicated by the professor. Evidently, the professors were oblig-
ed to ascertain whether the students performed the exercises prescribed
by the program of examinations. However, the professor's main duty was
to lecture rather than teach.

Professors and private docentscould be deprived of their positione only

"by reagon of criminal or dishonorable activity. But this procese was

& very difficult and long ane.
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-All prefessors {ordinery and axtracrdivary) constituted a
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The following belonged to the auxiliary teacher staff:

(a) Substitutes of professors:

£ a ", «.. vecansy casurrad and 4f Par e
If chal vacancy cscuxred, and if, for some reascn or other a sult-

able candidate could not be fcnmd then the university, wi+h state con-
currence, could hire a substitute professor for an interim perilod. This
substitute performed rhe duties of professor, received & calary, but d1id
not take part in the Ldministration of the university. As a :substitute,
he was not s bona t‘ {de member of the university.

(v) People hired to give the special lectures:

If a need arose for certain xinds of lectures which the professor was noct
qualified to give, then the universiiy could hire suitable men to meke
these specific lectures foi one year's duration.

(c) fo-called Jjunior and senior assistants and adjuncts:
These were employed to run the library, laboratory and "clinics" which
were adjunct to the chair. They also assisted the students in under-
standing the lectures, and in performing the exercisis prescribzad in
them.

Taey were employed for one, three, and nine year periods, and their
nomination was presen.ed to snd confirmed by the university at the pro-
fesucr's request.

(d) Teachers of foreign longriges:

-Special teachere were employed for this purpose. (Profeesor of a foreign

language <1& not teach the nctual speaking of this language. He gave only
theoretical instruction in it). These teachers gave the practical in-
structions in spesking the langunge bdut geve no examinations.

The members of th2 auxilicry teaching staff were not members of the uni-
versity, end had no voice in policy and administration. Very often, how-
aver, the private locents were nominated for groyps 2, b, and c. This en-
abied them to recelve more money.

The so-caliled higher and lowex officials » socretaries, treasurers, and

ibrarians. Thoe higher officials were hired\py ths university vith govern-
ment (stete) a;vecment, ALl these pacple, from\first secretary to last jani-
tor, had no voice in university sffairs.

Each Polish university was divided into several £
ing similer to the "ochools” in American universiti
to a designated faculty. Thue, there ‘yere faculties
cine, arts, sciences, otc.

gplties, each faculty bve-
Fach chair belonged
theology, law, medi-

The body of privato dosonts sent one or two dqlegates to si
¢il, Thene nppointmenis were of one yaar's duration. The cdifnoil electeda
Deaa ~f Ftoulty wHone term of office.was one year. The formsp.desn served as
N ' {vias doun), and he substituted snovhur deun ir lv Ligas vose
uRavie £0 attend s mémg of the council., This counsil also elecNgd a del.-
gate from the fu.culty to the Henate of the University for a year's drm. The
eounoil reviged the affairs of the faculty. N
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The University Senate wes comprised of deans, pro-deans, delegates from
each faculty, and the rector and pro-rector of the upiversity. The rec-
£ow wes hemd {president) of the university and was elected by all the
professors for & period of one year. A rector ned to be an ordimary pré-
fessor. A former rector served as pro-rector. The duties of the Senate
were to confirm decisions of the faculty council, the administrative af-
fairs of the university and relations with .ihe state (governmeat).

The nomination of a professor to the council was made as follows: If
there was a vacency for e chair, the council of faculty elected a candid-
ste according to prescribed methods. Ordinerily he was & private docent.
The name of the person clected, after confirmation by the Senate, was sent
to the govermment. If concurred with at this level, then the cardidate
had to receive a ncmination from the president of the government.

Anyone receiving a Doctor's degree, after publishing several scientific
papers, could apply for the tizle of privete docent. A member of the faculty
was required to sponsor the applicant. An appiicetion could be rejected with-
out explanation. If accepted, a cawdidate had to pass s special examination.
A resolution by the faculty to esward this title had to be ceufirmed by the
Sanate and later by the government.

A Polish university possessed certain privileges, one of waich was that
police could not enter the campus or the wniversity buildings without per-
mission of the rector, c¢ver if & crime had been commltted.

Students completing their courses received the title of Master of wvhatever

£ield they hsl specialized in. Time required for the course was from four [
to six and one helt years. The order of examinations was 210t established.

A student could chose the order which he prefsrred. After receiving &

Master's degree, & candidate could present & written thesis to get &

Doctor's degree. If this thesis were accepted by the faculty, then the

applicant took a special examination.

The university was not responsible for giving students sports activities,
housing, or other facilities. Nor did it supervise the behavior and moral
copduct of the students. If a student committed & crima and wes sent o
prison, he wvas automatically s=pelled from the student roster. BStudeats
founded their own organizations and these were supervised by the university
genate and not by the state.

diven sbove is & very superficial ploture of the organisation of the acedemdc
achools. Scme tims before 1939 thers was & governmental tendency to intro-
duce scme reforms in this field. Some were introduced, tut gsme were subse-

quently revoked.

e Fivistry of Religlous Affairs snd Public Educatich wes the goverrnmental
of£ice which supezvised all Polish schools, governmental and privats, except

pilitery. A union of religicus affairs and public education was not

only the result of som? tradition, it aSds " hsd & prastical reascn, ve-
cause & religious educstion was obligatory in the alsmentary end the sacond-
ary system of educaticn, As w30 sald, there var such education in exny
school of the Higher system, 'de . in the uascademic or sasdemic,
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A minister (a chief) of this ministry was a member of the Cabinet of Mini-
sters and was under the Prime Minister (Premier). Oxdinarily, there were

one or two deputy ministers who were not members of the Cabinet of Ministers.
A deputy minister (vice-minister) 4id not participate in the sessions of the
crhinat and if a cabinet was dismissed. he could rem2in. Ordinarily, he
was not & politician, but an experienceu functionary.

A ministry was divided into several departments. The chiefs of them had the
title of director.. One ot these departments was of aigher schools and of
the sciences. The whole system of higher education and the affairs of the
learned societies were subjected to this department. The work and policy
of thio department was ordinarily supervised by one of the deputy mini-
sters.

The principal affairs of thic department were:

(a) The preparstion of a budget concerning these schools for the
next year.

(o) The preparation of new bills.

(c) The preparation of the orders of minister, eg. about the pro-
gramg of examinations, the creation of a new chair, etc.

(d) The nominations of the new professors sud the confirmations of
the now private dccents and the professors cf the private achools.

(e) The nominations of some ¢mployeas of the higher schools.

(f) The subsidies for the learned societies, for . . sclentific publica~-
tions, and for individual scientists.

(g) Some student af?airs.

A1l the more important affairs and all nominations were confirmed by the
minister. The projects of the new budget and the new bills were sent to
the parliament cf Poland. Confirmations of new private locants,
nsw professors of the private schoels and the ncminstiops profes-
sors of the unacademic schools aleo were amoug his duties. A nomination of
the new professors of the governmental acadealc schdols had to be confirmad
by the president of the state,

The relaticns between the Ministry end sn scsdemic school (. eg- & Univeraity)
ware maintained through the ractor of the schovl. waly with the permissicn

of the rector could the deans or the individual professors nagotiste with

the mindstyy. The ministry could not intervens in the program or met-
hods of teachingy it'had to supervise suoh things as maintenance of regulations,

As in sny other goveramental imstitution, the axpenses ¢? on acedenic school
were oontrolled by the supreme cifice of contrel, which saw to it that
the . money provided by the dudget was spent acgording to the law,

As in many othar societivs mnd corporsticns, the so-0elled Zesxrmed sooievics
vere supervised by the Ninistry of ths Interior. The Minictry of Education
was interested only in the avent a iociety reqiested & aubsidy for some soi-
entific purpose. A minister could give & subsidy frem & special fund pro-
vided Tor this alm, - /
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Thus, in respect to the academic schools znd the leerned societies, the
power of the ministry and, therefore, of the government, wac limited.

The government could put pressure on & university by making restric-

tions in the budget or by preventing the nominabtions of new profeseors,
put there was no direct way for the government to nominate a protfessor
who was not choser by this school, o %o introduce ohanges in gbe pro- -
gram The situation of the unacademic schools was entirely different.
They were completely dependent, and submiited to the crders of the govern-
ment.

Before 1939 there were 13 governmental, gix private and two mili~
tary academic schools in Poland, as follows:

(a) In Warsaw:

(1) University of Warsaw. Eight feculties: (&) Cathclic Theo-
logy, (o) Protestant Theology, (c) Lav, (d) Medicine, (e) Human-
‘E’{ies (Arts), () Sciences,zs Vaterinsary Medicine, {h) Pharmaceu-

es.

(2) Polytechnical School (School of Engineering). Six faculuics.

(3) Central School of Agriculture. Three faculties.

(%) Bchool of Dentistry. It did not give a tatle of Do:zor.

(S) Academy of Fire Arts, (painting end sculpture). Only gave a
Master degree.

(8) centrol Commercial Bchool. Privats. Three facultics.
It cculd give cnly the Master end Doctor degree, but not
n title of private docent.

(7) Free University. Three facultlcs. It could give only
the Master degree. It possessed a branch in Lodz.

(®) In Crecow:
(1) 'The university. Five focultiess () Catholic Theology,
Law, (c) Medicine,(d) Philosophy (Arts and Bcienceﬁ,
e) Agriculture.
() school of Mining. Threa faculties.

(3) Acadeuy of Fine Arts {painting and sculpturej. Ouly gave 8
Master degree.

0&) Commercisi. School. Private. It could give only the
Master degree.

(c) In lvow:

(1) University. Six faculties: (a) Catholic Theology, (b) Lav,
() Medicine, @) Arts, () Sciences, (£) Agriculture.

(2) Polytechnical School. 8ix faculties.
(3) Academy of Veterinary. Medicine.

(h) commercial School. Private, (only Master degree).

comrmm - e
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fd) In Poznen:

(3} University. Five faculcies: () Law, &) Medicine,
€) Arts, (@) Sciences, @) Agriculture.

(2) commercial School. Private. (Only Master degree).

(¢) In Wilno:

(l) University. Geven faculties: (a) Catholic Theology,
) Sciences, (£) Fine

fo) Law, k) Medicine, (d) Arts, (e
Arts, [g) Agriculture.

(¢} In Lublin:

(1) catholic University. Four faculties: @) Catholic
@) Arts. Private.
it could give not
but, also a title of

Theology, (b) Canon Law, @) Lav,
Posgessed the full rights, i.e.
only Master and Doctor dsgree,
private doc:nt.

() In lodz:

(l’) Free University. (A branch of the Warsaw Free Uni-
' versity). Beside this academic gchool there were
two special military schools of this same kind:

a. School c¢f the General gtaff.

t. School fcrihe Intendancy.

They | beiongsd to the MInls<Ey of
and served for the professionsi educat
er career officers. Bvidently,
tion had nothing to do with these gchools,

other military schools (Lor c

etc.). But only these twl militesy schocls mairitained
the educational level of the academic schools.

- end -
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